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Duoc UC - Chile  

History 
 
From the original University Department for 
Peasant and Workers to the current situation. 
 
Duoc was born in 1968 from the initiative of a 
group of students from the Catholic University of 
Chile. 
 
Thus, the Superior University Council approved 
the establishment of the Foundation Duoc on 
September 7th , 1973. 
 
With regard to autonomy, Duoc was granted 
autonomy by the Ministry of Education in 1995. 
 
 

HERUG 
2014 



Duoc UC – Mission and Vision 

Mission 
 
“To train people in the technical and professional skills with a solid ethical foundation 
inspired by Christian values  able to operate successfully in the workplace and committed to 
the development of the country.“ 
 
 

Vision 
 
“To be the Technical and Vocational Higher Education leader in order to make our 
graduates the best in the country." 
 
 
 
 



Duoc UC - Campuses 

• 16 Campuses based in 3 regions 



Duoc UC - Schools 

• 9 schools to provide about 84 programs 



Duoc UC in Chile’s Higher Education by 2012 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Duoc UC is the largest Vocational College in Chile. 

Universities 
Vocational Colleges 
Technical Education Centers 



Duoc UC -  Number of Students 

2006 2007 2008 2009 2010 2011 2012 2013

Duoc UC 36.804 41.893 46.259 50.289 56.832 63.854 71.027 79.803

% Increase 14% 10% 9% 13% 12% 11% 12% 13%
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Online Registration Progress 



Duoc UC -  Important Figures (2013) 

 
• Founded in 1968 
• 16 campuses based in 3 regions 
• 9 schools with 84 programs 
• 90,000 Students 
• 86,093 Graduates 
• 3,496 Members of the Academic Staff 
• 11,322 Computers 
• 1,169 Projectors 
• 1,500 Users 
• Library with 243,144 books. 452,922 electronic journals and 128,389  eBooks 
• 206,939 m2 
• www.duoc.cl 

 
 
 

http://www.duoc.cl/


Duoc UC -  Funding 

 
 
 

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Students with support 107 946 1.150 2.456 5.818 10.752 15.730 24.693 34.586 40.086 44.519 50.997

Total Students 20.684 23.315 26.854 30.501 36.804 41.893 46.259 50.289 56.832 63.854 71.027 79.803

% 0,50% 4,10% 4,30% 8,10% 15,80% 25,70% 34,00% 49,10% 60,90% 62,80% 62,68% 63,90%
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Some Agreements and Licenses currently in force 



Cooperation agreements 



Agenda 

• Introduction to Duoc UC 
• A few notes on the Implementation of SAP  
• Online Registration System 
• DEMO 
• Questions 



Implementation of SAP – Beginning  

• In March 2006 
 

The President of Duoc UC establishes the need for an Integrated Management System (SIG 
in Spanish) which allows access to different users for decision-making. 
 

• General Considerations 
- Participation by all parties 
- Generate a solution that considers ALL users 
- Methodology: Diagnosis, processes and users 
- Inform and engage the entire institution (people) 
- Provide answers to WHAT, HOW and WHAT FOR? 

 
 
 
 



Implementation of SAP - Project background 

• Some background to the project: 
 

- Sustained growth in recent years: students, locations, units 
- Information systems developed internally for the proper execution of the operation 
- Less flexibility in development 
- High dependency on the IT team 
- The "information risk" increases 

 
 
 
 



Implementation of SAP - Preparation Stage 

• Defining Activities / Relevant Processes 
 
 
 

INSTITUTIONAL DEVELOPMENT 

     ACADEMIC SERVICES 

 STUDENT LIFE 
CYCLE 

STUDENT SERVICES 

COMMUNICATION MANAGEMENT 

     ADMINISTRATIVE AND SUPPORT STAFF 

Headquarters Campuses  



Implementation of SAP - Preparation Stage 

• Provider and Solutions Recognition 
 
 

SAP ORACLE BANNER 

Software 

 

 

•Modules  

•Licenses  

•Technical Support 

 

SAP: ERP+CM+CRM PeopleSoft 

iBusiness 

Banner 

Implementation 

 

•Leadership of the 
project.  

•Knowhow in 
implementation.  

•Training.  

•Ongoing Support 

IBM Quintec Neoris Oracle Sungard 

Cosultancy 

 

 

•Adaptation process 
/ system. 

Inturia Inturia 

Pentagon 

Neoris Habilis Sungard 

Technology 

Platform  

 

•Hardware 

•Database 

 

 

HP 

Oracle 



Implementation of SAP - Preparation Stage 

• Survey of Relevant Experiences 
 

National International 

 

PUC (June 2006) 

UAndes (May 2006) 

 

UdelMar 

 

Inacap 

 

Monterrey (UdeM, UV, TEC, TEC Milenio, 

Bnemérita U.Autónoma de Pueba, ITAM) 

Colombia (U.del Bosque, U. Internado, U.del 

Norte, U.Javeriana, U.Los Andes). 

Canadá (BC I.ofT., McGill) 

Irlanda (Irish I.ofT.) 

Australia (Camberra I.ofT., Australian 

Catholic U.) 

Uruguay (U. de Montevideo) 

USA (several thousands) 



Implementation of SAP - Implementation Phase 

• Duration 12 to 18 months 
 

• Sub Stage: administrative modules, academic processes, students, etc.. 
 

• "Roll - out" to be included in Duoc UC academic year 
 

• Attention data transfer processes from legacy systems 



Implementation of SAP - Implementation Phase 

DUOC 

SAP ECC 6.0 

New Process Model Duoc UC making the best of each component 

SAP Best 
Practice 

Duoc UC 
Process Model 2007 

SAP BASELINE  
ECC 6.0 Modules 

FI-GL FI-AP 

FI-CO TR 

MM FICA/AR 

FM RH 

Payroll Portal 

CM CRM 

BW-SEM 



Implementation of SAP - Initial Project Schedule 

Participation Neoris Go Live 
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 Registration 
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Implementation of SAP - Final Project Schedule (I) 
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Go Live 

Ene 09 

CAMPUS MANAGEMENT 

ADMISIÓN  2008/1 (Antonio Varas) 

TOMA DE RAMO (Antonio Varas)  

. . . 

EVALUACIONES (Antonio Varas) 

PLANIFICACIÓN Y OFERTA ACAD. (Antonio Varas + 2 sedes) 

AUDITORIA DE GRADO (Antonio Varas + 2 sedes) 

Migración de datos 

Seguridad y Perfiles 

Certificación y entrenamiento 

EVALUACIÓN EHP3 

CRM (Todas las Sedes) 

RH (Todas las Sedes) 

FICA + CM (Antonio Varas + 2 sedes), FICA+DARA 7 Sedes FICA + Campus Full . . . 



Implementation of SAP - Final Project Schedule (II) 
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CAMPUS MANAGEMENT . . . 

Avaras, assessments, 1 W TT, 2 W T UF  

FICA + CM (Antonio Varas + 2 sedes), FICA+DARA 7 Sedes FICA + Campus Full . . . 

Avaras + 2 Campuses, Planning, 1 W TT, 3 W T UF 

Avaras + 2 Campuses, Audit, 1 W TT, 3 W T UF 

Avaras + 2 Sedes, FICA/Campus, 1 W TT, 3 W T UF 

7 Sedes, FICA/DARA, 1 W TT, 2 W T UF 

Certification and training 

TI  Infraestructure TI  Versions management and control 

GC  St Training TT Training Plan Execution 

Preparation 7 Campuses 



Implementation of SAP - Work Team 

Project Manager 

Neoris Head 

Project Manager 

DUOC President 

Functional Head 

Change Management 

FI 

CO/FM 

Finance 

Treasury 

Shopping 

ABAP (4) 

ABAP N 

MM 

Basis 
FI-CA 

(2)  

Portal (2) 

HR 
(2)  

Payroll 

Basis 

DBA 

Sys Adm 

HR 

Payroll 
TR/AP 

BW 

CRM (2) 

CM (4) 

Academic 

CRM 

Change Management 

J2EE Portal 

Query  
Designer 

FICA 



Implementation of SAP - Detail of the Solution 

School Management and Student 
Accounting  

Academic Management  
School Management  
Accounting student.  
Online Services 

Portal 
Integration of Services  
personalization  
Student Services  
User services 

 

Back Office 
Finance 
HR 
Purchasing / inventory 
Budget 
 

Business Intelligence  
Cubes information  
Control board  
Balanced Score Card 

CRM 
Marketing 
CallCenter 
MarketPlace 

Solution Components 

Campus 
Management 

Back Office 

Portal 

CRM 



Implementation of SAP - IT Architecture 



Implementation of SAP - Functional Scope 

CAMPUS MANAGEMENT 
Academic Processes 
 
 Maintenance of Academic Structure  
 Admission  
 Registration Continuity  
 Admission and Special Recognition  
 Academic programming  
 Enrollment Courses  
x  Ratings (Satellite)  
 Degree / Certification  
 PNCT 

BACK OFFICE 
Administrative Processes 
 
  Budget  
  Controlling  
  Shopping  
  Accounting  
  Fixed Assets  
  Treasury  
  Accounts Payable 

RH 
Human Resources 
 
Gestión Organization  
Gestión de Personal  
Gestión Payroll Teachers  
Gestión Payroll Administrative  
Personal self-service (ESS) 

CRM 
Marketing Processes  
 
× Segmentation  
× Running Campaigns 
× Telemarketing 

 
 
 
 
 
 

FICA 
Accounting Student 
 
  Calculation of Fees  
  Collection and Recovery  
  Scholarships  
  Discounts  
  Movements Current Account  
  Close Current Account  
  Billing and Electronic Ballot 

Symbols: 
: Implemented 
×   : Not Implemented 

 

BW 
Business Intelligence 

 
  Academic reports  
  Administrative reports  
  Reports, FICA  
  Reports, Human Resources  
×   Marketing reports 

 
 



Agenda 

• Duoc UC - Introduction 
• A few notes on the Implementation of SAP 
• Online Registration System 
• DEMO 
• Questions 



Online Registration System - Functional Scope 

Initial 

Registration 

Registration 

Continuity 

Enrollment 

Courses 

Special 

Registration 

Validations  

(internal / external) 

Academic 

Programming 
Qualifications 

Academic 

Requirements 

Academic 

Records 

Ex-Student 
Student 

Consultation  

Locks 

Academic / 

Financial 

Satellite 

Initial 

Admission 

Admission 

Continuation 

Special 

Admission 

Graduation 

Academic 

Projections 

Reports 

Certificates 

Satellite 



Online Registration System - Diagram Macroprocess 



Online Registration System - Timeline 

- Process 
Monitor 

 

- Number of 
Credits allowed 

 

- Improved 
messaging 

 

- Optional 
Multiple 

2013 

- Online / 
Offline 

 

- Improved 
Distribution of 
students 

 

- Registration  
Support System  

(R/3) 

 

- Register and 
change 

 

2012 

- Time 
Windows 

 

- Distribution of 
students 

 

- Tree new 
roles 

 

- Improving the 
Standard 

 

2011 

- Registration  
Support System 
(Portal) 

 

- Visual 
Enhancements 

 

- Performance 
Improvement 

2010 

- All Locations 

 

- Students 
Grouped by 
Location 

 

 

2009 

- Client 
Development 

- Online 

-Three 
Campuses 

- All Students at 
Once 

- Student Self 
Service 

- Only Register 

2008 



Online Registration System – 2008 (i) 

Client Development 

Registration  
Possible 
only 



Online Registration System  – 2008 (ii) 



Online Registration System – 2010 (i) 
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Online Registration System – 2010 (ii) 

Registration  Support System (Portal) 



Online Registration System – 2011 (i) 

Improving the Standard 

msg SAP 3658356 



Online Registration System – 2011 (ii) 

Time Windows 



Online Registration System – 2012 (i) 

Improved Distribution of students 
SEDE PA - AL - RE VM - PO VP - MP SC - CO AV - PV SJ - AO - ME 

HORA vie 04-ene-2013 lun 07-ene-2013 mar 08-ene-2013 mié 09-ene-2013 jue 10-ene-2013 vie 11-ene-2013 

7:00 7:59                             

8:00 8:59 PA1   VM1   VP1   SC1   AV1   SJ1   

9:00 9:59 2558     2085   2217   1592   2389   2155     

10:00 10:59 V001   AL1 V006 PO1 V011 MP1 V016 CO1 V021 PV1 V026   AO1 

11:00 11:59     1669   1555   1989   1696   1874     2013 

12:00 12:59 PA2   V003 VM2 V009 VP2 V014 SC2 V019 AV2 V024 SJ2   V028 

13:00 13:59 2023   2162   2132   2010   664   1356   

14:00 14:59 V002 AL2 V007 PO2 V012 MP2 V017 CO2 V022 PV2 V027 AO2 

15:00 15:59     1726   1243   1637   1726   1712     1803 

16:00 16:59   RE1 V004 VM3 V010 VP3 V015 SC3 V020 AV3 V025   ME1 V029 

17:00 17:59   617   1791   1936   1231   1997     897   

18:00 18:59   V005   V008   V013   V018   V023     V030   

19:00 19:59                             

20:00 20:59                             

21:00 21:59                       

22:00 22:59                           

23:00 23:59                         

0:00 5:59 PA1-PA2-AL1-AL2-RE1 VM1-VM2-VM3-PO1-PO2 VP1-VP2-VP3-MP1-MP2 SC1-SC2-SC3-CO1-CO2 AV1-AV2-AV3-PV1-PV2 SJ1-SJ2-AO1 -AO2- ME1 

TOTALES 
4.581 617 3.395 6.038 2.798 6.285 3.626 4.833 3.422 5.050 3.586 3.511 897 3.816 

8.593 8.836 9.911 8.255 8.636 8.224 



Online Registration System – 2012 (ii) 
Online / Offline 
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Online Registration System – 2012 (ii) 

Offline Version 



Online Registration System – 2012 (iii) 

Offline Version 



Online Registration System – 2013 (i) 

Process Monitor 



Online Registration System – 2013 (ii) 

Number of Credits allowed 



2008 2009 2010 2011 2012 2013 Trend

Number of campus 11 11 13 14 14 16

Number of campus GoLive 3 11 13 14 14 16

Number of Students 17.281 50.289 56.832 63.854 71.027 79.803

Initial Coverage 72% 83% 82 91% 90% 92%

Process Days 28 28 28 24 28 17

Average enrolled courses 2 8 8 8 9 10

Average time Enrolling 15 10 8 7 5 4

Module Bookings 88.752 349.829 386.739 492.459 527.832 648.661

Max students in an hour 395 567 894 1.637 1.454 1.513

Time Windows - - - 54 159 222

Online Registration System – Process Key Numbers 
0 0 0
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• Duoc UC - Introduction 
• A few notes on the Implementation of SAP 
• Online Registration System 
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DEMO 



 
Questions? 

 
 
Thank you for your attention 
 
 
 
 
 
Luis Tricot 
SAP Operations Head 
Duoc UC 
 
ltricot@duoc.cl 
 
 

mailto:ltricot@duoc.cl

